


Welcome to our Phonics 
and Early Reading 

Workshop

• Success for All Phonics 
is a proven systematic 
synthetic phonics 
teaching programme.

• It meets all the 
requirements of the 
National Curriculum 
and the EYFS 
framework and has 
been validated by the 
DfE. 

We want to share with you:

• An overview of the Success for All Phonics and what is included for Reception and 
Year One

• An overview of the spelling and reading programme for Year Two

• Ways you can help your child at home



Why does 
my child's 
school need 
to use a 
programme 
for phonics 
and early 
reading? 

• From September 2022, schools had to implement either a 
commercially produced validated programme or create 
a programme of their own that meets all the DfE criteria. 
 

• We use Success for All Phonics

• It has a daily reading lesson as well as a daily phonics 

lesson.

• There a specific programme for Year 2 called Spelling 

with the Jungle Club and Route to Reading.

• There is a flexible ‘catch up’ programme to support 

children who need additional help to read and this 

can be used up to Year 6 called Tutoring with the 

Lightning Squad.



Did you 
know?

The English Language has:

26 letters

44 sounds (phonemes)

Over 100 ways to spell those sounds

It is one of the most complex languages to 
learn to read and spell.



 ‘Synthetic Phonics’ is 
simply a way in 
which we break 
words down into the 
smallest sounds. 

 So, the sounds in the 
word ‘cat’ are /c/ /a/ 
/t/. 

 Every day your child 
will have about a 25-
minute phonics 
lesson where they 
will be taught all the 
skills they need to 
use phonics to 
decode words for 
reading, and to break 
words down for 
spelling.

What is 
phonics?



What is 
included 
with 
Success 
for All 
Phonics? 

 Success for All Phonics is a complete literacy programme that supports your 
child to learn all the skills needed to successfully read, write and spell. 

Resources



What will be taught in 
each year group?

Reception

Year One

Year Two



What happens 
in daily lessons 
for Reception 
and Year One?



Reception

Phonics



Year One

Phonics



Key 
Phonic 
Terms

Phoneme
The smallest unit of sound in a word is called a phoneme. If you say 
the word ‘cat’ slowly you can hear 3 phonemes or sounds: /c/ /a/ 

/t/.

Grapheme

A phoneme written down is called a grapheme.

For example, the letter (grapheme) ‘a’ represents the sound 
(phoneme) /a/. The word ‘cat’ has three graphemes: the letters ‘c’ ‘a’ 

‘t’.

Some graphemes represent more than one phoneme. For example, 
‘oo’ has two different phonemes (sounds) as in ‘book’ and ‘zoo’.

Digraph
If a grapheme has 2 letters to make 1 sound, it is called a ‘digraph’.

For example: ‘shut’ has 3 phonemes or sounds: /sh/ /u/ t/. 

Split Digraph

Split digraphs are digraphs where the grapheme is split up by a 
consonant.

For example: ‘bake’ has 3 phonemes or sounds ‘b ‘a_e’ ‘k’. When 
your child writes the ‘a_e’ digraph, it is split because there is a ‘k’ 

between the ‘a’ and the ‘e’.

Some other split digraphs are: ‘i_e’, ‘o_e’, e-e and ‘u_e’. 

Trigraph

If a grapheme has 3 letters, it is called a trigraph.

For example: ‘light’ has 3 phonemes or sounds /l/ /igh/ /t/. /igh/ is a 
trigraph.



Key 
Phonic 
Terms

Blending

(Say it fast)
Putting together the sounds in a word in order to read it, 

e.g. ‘f – r – o – g, frog’

Segmenting

(Break it 

down)

Breaking a word into sounds in order to spell them, 
e.g. ‘frog, f – r – o – g’’

Grapheme– 

Phoneme 

Correspondence 

(GPC)

The relationship of the phoneme and the grapheme that 
represents it and vice versa. To see the grapheme ‘sh’ 
and know the sound that it will make. Or, to hear the 
sound /sh/ and know how to write the corresponding 

grapheme.



How to 
say the 
phoneme
s 
correctly?

Knowing how to 
say phonemes 
correctly can be 
a challenge. It is 
very important 
to use what is 
called a ‘pure’ 
sound. 

 x m-uh

✓ mmm  

 https://vimeo.com/showcase/
9340990 

https://vimeo.com/showcase/9340990
https://vimeo.com/showcase/9340990


Let’s have 
a go…

Practise saying the phonemes with the pure sound. Avoid ‘uh’ 
at the end.

We teach letter names using the alphabet chant in Reception.



Let’s have 
a go…

s-i-t

Blend these phonemes to read the words.

ch-a-t p-ay

What are the phonemes in these words?

fox hand

Can you segment the following words into their individual 
phonemes?

ship
bird



Phrases

 For each of the GPCs we teach children a short 
alliterative phrase to help them to remember it, 

e.g. for ‘s’ we have ‘The snake slides and 
slithers.’ 

 If your child is having difficulty in remembering a 
GPC, reminding them of the alliterative phrase 
might help.



Handwriting
Reception

Reception
Children will be introduced to the letter formation of both lower case and uppercase 
letters (lower case takes priority).They will also be introduced to correct number 
formation.  They are not expected to hold a pencil initially and we spend lots of time 
learning the letter shapes on a larger scale; in the air, with paint on easels, chalk on 
chalkboards, with fat pens on big paper before these skills are transferred to table tops 
and pencils. Once ready the children will learn the letter in letter families (letters that 
start the same way).

Please help your child form letters correctly 
right from the start as bad habits are hard for 
children to unpick.



Letter 
formation 

rhymes

Each lower case letter 
has a rhyme to help 
remember the 
formation.



Tripod grip

Not all children develop their pencil grip at the same rate. We help all 
children develop their GROSS and FINE motor skills which are needed to 
hold a pencil. The aim of the Reception year is to hold a pencil using the 
TRIPOD GRIP.

Pencil thickness
At first children will use a thicker pencil to help with the tripod grip. Once 
confident they will use thinner pencils. You may want to invest in a thicker pencil 
at home too to start with.



Handwriting

Year One

Year One
During the  Autumn  term children will revisit and consolidate all the formations 
from Reception. It is important these are all efficient and accurate before they can 
move on in their writing journey.

In the Spring and Summer term children will be introduced to the continuous 
cursive font.

They will now start each letter 
on the line using the mantra 
pencil to line so each letter will 
have an entry and exit join in 
preparation for joined up 
handwriting.



Handwriting 
Year Two

Year Two
During Year 2 children learn how 
to join up their handwriting. At 
first they will learn how to join 2 
letters together and eventually 
they will join all letters as they 
write.

Please remember not every 
child's handwriting 
develops at the same rate 
and they may require more 
consolidation of 
previous steps before they 
move onwards in their 
writing journey.



Reception 
and 
Year One 
Shared 
Reading 
Lessons

Children will take part in a daily shared 
reading lesson. 

The shared reading book will be fully 
decodable and is linked to the 
progression of GPCs (Grapheme Phoneme 
Correspondence) in their phonics lessons.

Once a week children will also read their 
home reading book to a member of staff 
in school. 



Green Words

 These are words that 
the children should be 
able to decode once 
they have been taught 
that GPC.

For example, s-i-t / w-ay

Red Words

 These are Common 
Exception Words (‘tricky’ 
words) that are not 
entirely phonetically 
decodable. These are 
introduced to the 
children throughout the 
programme.

For example, do / because

Within the shared reader there are GREEN and RED words…



Reception



Year One



Year One 
Phonics 
Check

In June, all year 1 children are expected to 
complete the year 1 phonics screening check.
 
The aim is to check that a child is making 
progress in phonics. They are expected to 
read a mixture of real words and ‘nonsense’ 
words.

If a child has not reached the expected 
standard, schools must give additional 
support to help the child to make progress in 
year 2.



Interventions

We provide catch up 
programmes for children 
who struggle to keep up 
with the pace of the 
phonics programme.



Year Two
Spelling 
with the 
Jungle 
Club

Spelling with the Jungle Club is a brand-new, online platform that provides 
teachers with fun and engaging daily spelling lessons. Digital, interactive 
sessions are designed to motivate pupils and allow teachers to track 
progress through Y2 National Curriculum objectives for Spelling.

The sequence of the spelling lesson on days 1-3 is mapped out as: review, 
teach, practise, apply. This mirrors the Success for All phonics lesson so 
children will be familiar with how the lessons are structured. To fit the 
jungle theme, each of these lesson parts has a name which links it to one of 
the Jungle Club characters: 
• Review: Remember with Ember Elephant 
• Teach: Learn with Lamar Lemur 
• Practise: Practise with Perry Panther 
• Apply: Try It with Tico Toucan

On days 4 and 5, there is slight variation of this to ensure pupils have 
sufficient time to apply their new spelling skills, consolidate their learning 
and learn a special skill (contractions, homophones or singular possessive 
apostrophes). 
https://literacy.fft.org.uk/app/spelling/ 

https://literacy.fft.org.uk/app/spelling/


Year Two
Routes to 
Reading

Our Year 2 reading programme, ‘Routes to Reading’, 
supports pupils on their reading journey. On their route, 
they will experience texts from a range of genres and text 
types. Each of the 15 texts in the Year 2 series has 10 session 
plans, set out as Maps. These Maps will guide the teacher 
and the pupils through the learning, with the aim to reach 
the end of each text journey with reading success - meeting 
the intended learning objectives and goals from the Year 2 
National Curriculum for Reading.



Year Two
Routes to 
Reading

Each set of Maps includes opportunities for pupils to use and 
refine comprehension strategies and use a bank of reading 
journal activities. The Maps have a ‘Teach and Read’ section 
followed by a chance to ‘Apply and Review’. The programme 
builds on pupils’ phonemic knowledge, decoding, fluency and 
comprehension skills from Year 1. Progression from decoding 
to increased fluency and comprehension will come from 
quality teaching, modelling, practise and application across 
the programme.



How can you 
help at home?









Home 
Readers

Reception 
and Year 

One 

 Every child will have a weekly SfA shared 
reading book that they will have read in school 
so they will be very familiar with the text. 
Children learn through repetition so having the 
support to read it at home is crucial to learning 
to read successfully.

 In Year One every child will also have a weekly 
Home Reading Book. 

Rewards – children who read 5 times or more 
at home a week will receive 2 house points. 
Please sign your child’s reading record book so 
we know they have read at home. Your child’s 
book will be changed weekly.



Home 
Readers
Year Two 

 To begin with in year 2 they will bring home a 
phonically de-codeable book. 

 Once your child is a fluent reader and knows all the 
GPCs, they will read books with a wide range of 
words, not just phonically de-codeable words. 

 At this point, they will bring home either a fluency 
builder book or one of our class spine books/top 50 
readers. 

 Rewards – children who read 5 times or more at 
home a week will receive 2 house points. Please 
sign your child’s reading record book so we know 
they have read at home. Your child’s book will be 
changed once a week.



Fluency

As your child progresses with their reading they 
should begin to read with fluency. Fluency is 
where the reader can read each word smoothly 
and accurately, perhaps even with some 
expression. At first, your child may need to 
sound out almost every word. Don’t worry, this 
is normal. As words are read over and over 
again, they will come to recognise and say them 
without needing to sound them out. This is the 
beginning of fluency.



Homewor
k
(Spelling)

Reception
 Weekly homework. 

Sent home on a Friday.

 GPCs we have worked 
on that week with the 
alliterative phrases

 Words to practise 
reading (GREEN 
words). Write if able.

 Letter formation 
sheets. Initially 
encourage your child 
to write with their 
finger in the air, in 
sand, using large pens 
then pencils when 
ready.

 Common Exception 
Words to read (RED 
words)

 Weekly library book to 
enjoy with an adult

Year One

 Spellings using the 
GPCs they have 
worked on that 
week (verbally or 
written) – GREEN 
words.

 Common 
Exception Words – 
RED words.

 Weekly library 
book to enjoy with 
an adult

Year Two

 Spellings using the 
GPCs they have 
worked on that 
week (verbally and 
written) – GREEN 
words.

 Common 
Exception Words – 
RED words.

 Weekly library 
book to enjoy with 
an adult



Parent 
Portal

https://parents.fft.org.uk/ 

Things you will find useful:

Parent Carer Guide

Alliterative phrases and letter 
formation cues

Key phonic terms

https://parents.fft.org.uk/


Thank you
We are here to answer any questions you 
may have.

Please feel free to look at the resources.
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